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Abstract 
 

 

Mental Health is the ability to enjoy life and deal with the challenges you face every day 

whether that involves making choices and decisions, adapting to and coping in difficult 

situations, or talking about your needs and desires (Centre for Addiction and Mental 

Health,2003). Mental health status is depending on many factors includes levels of personal 

and workplace stress; lifestyle and health behaviours; exposure to trauma; and genetics. This 

study mainly focus on school teachers due to the introduction of Malaysian Education 

Blueprint 2013-2025 by Ministry of Education  which believes affect their mental health due 

to the increase stress level and excessive work burden. Therefore, the aim of this study was to 

examine the influence of mental health status towards work performance among secondary 

school teachers in Klang Valley. The variables of mental health status adapted in this 

research are stress and work burden. A survey was done gather information and 105 sets of 

questionnaire were collected and analysed by using SPSS version 22.0. Findings: a) Level of 

stress, work burden and work performance is high and b) Regression shows that work burden 

was the most influence factor of mental health status towards work performance. In 

conclusions, the higher the level of mental health, the better their work performance. 

However, the employer must consider the work burden given to employees to avoid 

overburden which can lead to mental illness if it the does not address effectively. Employers 

should provide a channel for the employees to voice out their concerns and issues regarding 

their state of mental health and offers any help possible to reduce the burden on the 

employees. 

 

 Keywords: mental health, stress, work burden, performance. 

 

 

INTRODUCTION  
Mental health has increasingly important topic in the workplace because it is a contributing 

factor to an individual’s overall health status. Employee performance, rates of illness, 

absenteeism, accidents and staff turnover are all affected by employees’ mental health status. 

Negative mental health will lead to mental illness which has serious consequences not only 

mailto:marhaini@kuis.edu.my
mailto:ranita@kuis.edu.my
mailto:muhamadafiz94@gmail.com


Proceeding of the 4
th
 International Conference on Management and Muamalah 2017 (ICoMM 2017) 

e-ISBN: 978-967-2122-15-9 

 

549 
 

for the individual but also for the productivity of the organization. According to the National 

Health and Morbidity Survey 2015, mental illness is expected to be the second biggest health 

problem affecting Malaysians after heart diseases by 2020 and every 3 in 10 adults aged 16 

years and above (29.2%) have some sorts of mental health problems. The workplace is one of 

the key environments that affect our mental wellbeing and health.  

 

 

LITERATURE REVIEW 
1. Mental health  
Mental health is the ability to enjoy life and deal with the challenges you face every day 

whether that involves making choices and decisions, adapting to and coping in difficult 

situations, or talking about your needs and desires (Centre for Addiction and Mental 

Health,2003). It includes our emotional, psychological, and social well-being which affects 

how we think, feel, and act. It also helps determine how we handle stress, relate to others, and 

make choices. Mental health is important at every stage of life, from childhood and 

adolescence through adulthood. Over the course of your life, if you experience mental health 

problems, your thinking, mood, and behaviour could be affected. Mental health status is 

depending on many factors includes levels of personal and workplace stress; lifestyle and 

health behaviours; exposure to trauma; and genetics.  

 

These are several early warning signs about your mental health status: 

a. eating or sleeping too much or too little  

b. pulling away from people and usual activities  

c. having low or no energy  

d. feeling numbness   

e. having unexplained aches and pains 

f. feeling helpless or hopeless 

g. smoking, drinking, or using drugs more than usual 

h. feeling unusually confused, forgetful, on edge, angry, upset, worried, or scared,  

i. yelling or fighting with family and friends,  

j. experiencing severe mood swings that cause problems in relationships,  

k. having persistent thoughts and memories you can’t get out of your head,  

l. hearing voices or believing things that are not true,  

m. thinking of harming yourself or others,  

n. inability to perform daily tasks like taking care of your kids or getting to work or 

school 

 

Positive mental health allows people to realize their full potential, cope with the stresses of 

life, work productively, and make meaningful contributions to their communities. Therefore, 

highlights should be given to mental health and wellness in order to improve individual 

potential and increasing work performance.  

 

2. Stress 

Stress refers to mental tensions experienced by a person. This can be due to demands related 

to finance, work, relationship and other situations or anything that poses a challenge to person 

well-being can cause stress. Stress can be motivator and it is essential for survival. However, 

when an individual facing too many stressors at one time or experience a long term stress it 

can undermine a person’s mental and physical health become harmful.  
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Stress is proven to be a major influence in ones’ mental health throughout many studies in the 

past. Job stress can be defined as the harmful physical and emotional response that occurs 

when the requirements of the job do not match the capabilities, resources or needs of the 

worker. Job stress can cause poor health and can increase rates of work-related injuries and 

accidents (Pelletier, 2011). Some potential causes of work related stress are overwork, lack of 

clear instructions, unrealistic deadlines, lack of decision-making, job insecurity, isolated 

working conditions, surveillance, and inadequate child-care arrangements.  

 

Job stress is one of the most common work-related health problems in European Union 

countries. The Second European Survey on Working Conditions indicated that 28% of 

workers reported that their work causes stress. In Japan, the proportion of workers who report 

serious anxieties or stress in relation to their working life increased from 53% in 1982 to 63% 

in 1997. In developing countries, there is increasing concern regarding the health impact of 

job stress. For example, an increased risk of work-related illnesses and accidents has been 

observed in South-east Asian countries that have experienced rapid industrialization 

(National Institute for Occupational Safety and Health, 2007).  

According to Leblanc (2009) elevated stress levels can impede performance on tasks that 

require divided attention, working memory, retrieval of information from memory, and 

decision making. These effects appear to be determined by the individual’s appraisal of the 

demands and resources of a situation, the relationship between the stressor and the task, and 

factors such as coping styles, locus of control, and social supports. Besides, employer should 

minimize stress by lowering the work load, abate the role conflict, pay adequate salary and 

provide training and counseling to employees in order to improve their job performance and 

job satisfaction. (Warraich,2014). 

Stress is one of the pervasive problems of an organization. For an institution to prosper, it is 

prerequisite that its employees work in a stress free ambiance. It leads to decrease in 

employees’ efficiency, increase in absenteeism and turnover. In Universities, specially, if the 

faculty works without any stress, they can deliver better to students and also engage 

themselves actively in research work. Therefore, it is important to study the relationship 

between stress and job performance. (Certo,2003). 

Different types of relationship have been found between work stress and job performance. 

First is the inverse relation between stress and job performance where rise in the level of 

stress decreases the job performance of employees. Second is a direct relation, where rise in 

the level of stress increases job efficiency. Third, mild level of stress boosts employee 

performance to peak in the beginning but then brings employee into distress situation. 

  

3. Work burden 

Escalating workload is an issue facing all of us as individuals, managers and employers 

and it is getting worse in the challenging economic environment. Globally 2.3 million 

deaths take place due to occupational injuries (318,000 deaths) and work-related 

diseases (2,022,000 deaths) annually and the biggest killers (32%) are work-related 

cancer (Takala et al. 2013). A survey by WFD Consulting in 2009 related to workload 

issues found that almost 80% of the respondents agreed employee morale has decreased 

and work pressures have grown due to expectations for speed while the number of 

employees shrinking. Various studies conducted by past researchers also found that too 

much workloads, overtime, conflicting role demands made employees experienced 

emotional stress which eventually negatively affect their mental health (Locke et 
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al,2010). If there is too much of work burden put on the shoulder of an employees it 

will significantly affect their emotion an unwanted dissonance of their mental capability 

(Claudia, 2007). Therefore, in order to ensure the safety, health, comfort, and long-term 

productive efficiency of the operator, a reasonable goal is to regulate task demands so 

that they neither underload nor overload an individual.  

 

PROBLEM STATEMENT 

In this study, researcher focuses on the school teachers due to the introduction of Malaysian 

Education Blueprint 2013-2025 by Ministry of Education which believes effect their mental 

health due to the increase stress level and excessive work burden. These will enhance the 

mental health problem face by the teachers which expected to influence their performance. 

 

  

OBJECTIVES 
The objectives of this study are: 

1. Identify the level of mental health status and work performance among secondary 

teachers. 

2. To examine the effect of mental health status and work performance among secondary 

teachers. 

 

 

METHODOLOGY 
This study is a quantitative in nature by using survey method to examine the effect between 

independent and dependent variables. A stratified random sampling was used and 105 

teachers from five schools in Klang Valley were involved in this study. The schools involved 

are SMK Wangsa Melawati, SMK Taman Melawati, SMK Wangsa Maju Seksyen 1, 2 dan 5, 

Kuala Lumpur.   

 

A self-answered questionnaire was divided into three sections. Section A of the questionnaire 

comprised of demographical background of the respondents. It consists of gender, age, race, 

marital status, educational levels, working period and position. Whereas section B and C of 

the questionnaire are part of the instrument that were aimed to test the variables constructed 

which adapted from Harnois & Gabriel (2000) and Claudia (2007). Respondents we asked to 

give their response using 5-point scale ranging from 1 (Strongly Disagree) to 5 (Strongly 

Agree). The findings and conclusion of the study will depend on the fully utilization of 

statistical data collected and analyzed using SPSS.  

 

FINDINGS 

A total of 105 employees responded to the survey questions, which made up a response rate 

of the study at 100%. 

Demographic data 
Table 1: Age of respondents 

Age Frequency Percentage 

25 years and below 10 9.5 

25 to 35 years 33 31.4 

35-45 years 46 43.8 

45 years age and above 16 15.3 

Total 105 100 

   



Proceeding of the 4
th
 International Conference on Management and Muamalah 2017 (ICoMM 2017) 

e-ISBN: 978-967-2122-15-9 

 

552 
 

Table 2: Gender of respondents 

Age Frequency Percentage 

Male 20 19 

Female 85 81 

Total 105 100 

   

 

Table 3: Marital status of respondents 

Marital status Frequency Percentage 

Single 22 21 

Married 76 72.4 

Widowed  7 6.6 

Total 105 100 

 

Table 1 shown majority of respondents belong to the 35-45 years age group (43.8%), 

followed by 25 to 35 years age group (31.4%), 45 years age group and above (15.3%) and 25 

years and below age group (9.5%). Table 2 representing gender shown 81% of respondents 

were female while 19% of respondents were male. Table 3 indicates that majority of 

respondents are married (72.4%). 

Table 4: Education level of respondents 

Education level Frequency Percentage 

Bachelor 70 66.7 

Master 35 33.3 

Total 105 100 

   

Table 5: Working period of respondents 

Working period Frequency Percentage 

1 year and below 2 1.9 

1 to 2 years 8 7.6 

2 to 3  years 10 9.5 

3 to 4 years  16 15.2 

4 years and above 69 65.8 

Total 105 100 

 

Table 6: Position of respondents 

Position Frequency Percentage 

Principle 5 4.8 

Assistant Principle 5 4.8 

Head of Department 12 11.4 

Counselor 8 7.6 

Teacher 75 71.4 

Total 105 100 

 

Table 4 shown education level of respondents, majority of respondents have Bachelor Degree 

(66.7%) and 33.3% of the respondents have Master Degree as their highest educational level 

of qualifications. Table 5 shown in terms of working period, majority of the respondents 

(65.8%) have worked for more than 4 years, followed by 15.2% for 3 to 4 years, 9.5% for 2 

to 3 years, 7.6% for 1 to 2 years and 1.9% for less than 1 year. Table 6 representing for the 
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position of the respondents, there are 4.8% principals and assistant principals, 11.4% Head of 

Departments, 7.6% counsellors and 71.4% teachers.  

 

Descriptive statistic 
Table 7: Descriptive Statistics of the Study Variables 

 

 N Mean SD 

Stress 105 4.1600 .60853 

Work burden 105 4.1448 .48078 

Performance 105 4.1543 .43788 

Valid N (listwise) 105   

    

Table 7 representing the mean on stress was 4.16 with SD = .6085, the mean for work burden 

was 4.144 with SD = .4807, the mean for work performance was 4.154 with SD = .4378. The 

mean values for all the variables are high. 

 

Regression Analysis  

 
Table 8: Regression analysis  

Regression 

R R square Adjusted R square Std. Error of the Estimate 

.802
a 

.644 .633 .26526 

a. Predictors: Performance(Constant),Work Burden and Stress 

 

ANOVA 

 Sum of squares df Mean Square F Sig. 

Regression 12.834 3 4.278 60.799 .000 

Residual 7.107 101 .070   

Total 19.941 104    

a. Dependant variable : PERFORMANCE 

       b. Predictors (Constant),WORK BURDEN, STRESS 

 

Coefficient
a 

 Unstandardized Coefficients Standardized 

Coefficients 

t Sig. 

 B Std. Error Beta   

(Constant) .859 .275  2.763 .004 

Stress .565 .058 .369 4.603 .000 

Work burden .654 .065 .389 5.435 .000 

a. Dependant Variable: Performance 

 

Table 8 representing a simple regression to predict participant’s stress and work burden 

towards work performance. A significant equation was found (F (3,101) = 60.799),p<.0005, 

with an R
2
 of .644. The results of the regression, where stress and work burden are used to 

estimate work performance. It was clear that work burden significantly positive compare to 

stress.  

 

RECOMMENDATION 
The result shows that level of mental health and the work performance is high. However, the 

employer must consider the work burden given to employees to avoid overburden which can 

lead to mental illness if it the does not address effectively. Organization should periodically 
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review their job description, distribution of roles and responsibilities and employee’s 

assistance programme in order to improve employee’s mental capabilities to ensure better 

work performance in future. Employers should also provide a channel for the employees to 

voice out their concerns and issues regarding their state of mental health and offers any help 

possible to reduce the burden on the employees. As an employee, seek help as early as 

possible if there is an indication of mental health disturbance. There are several ways to 

maintain positive mental health include, getting professional help if you need it, connecting 

with others, staying positive, getting physically active, helping others, getting enough sleep, 

developing coping skills and learn more about mental health.  

 

 

CONCLUSION 

Every organization has a legal and moral responsibility to provide a safe and fair workplace. 

Creating a mentally healthy workplace has many benefits for both employers and employees. 

A well designed workplace should support individual mental health and lead to reduced 

absenteeism, increased employee work performance and improved productivity. These study 

findings present valuable understanding for the organization to understand and make a swift 

measure in promoting and managing employees’ mental health.  
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